








OUR BUSINESS
MODEL

1300 724 861
info@yagacorp.com.au

2 Church Rd,
Moorebank NSW 2170

yagacorporation.com.au

Operations Labour Hire

Services Customisation

Waste
Management

Scaffolding
Safety & Access

Manufacturing

Truck Drivers

Yaga Corporation

Estimators Engineers Business Development
Managers





BUSINESS MODEL
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Operations
We effectively manage, control, and supervise our goods, services
and people.

Our workers are directly employed by us and perform labour tasks the
organisation assigns. All of our staff are trained and accredited.

Our truck drivers are the heart of our transport operations as they plan
the delivery and loading of skip bins.

Our critical thinkers hold great interpersonal and problem-solving skills
working alongside our operations, estimators, and engineers to ensure
the best service outcome and client satisfaction.

We provide an in-depth description of the development, expenditures,
and solutions needed for project to be executed safely and accurately.

Our engineers are responsible for the structural analysis, designs, and
function whilst optimising safety.

We effectively manage, control, and supervise our goods,
services and people.

Our methodology is designed to give every project manager the tools
required to deliver, and to ensure that only the appropriate resources
are allocated based on specifics of the project.

1300 724 861
info@yagacorp.com.au

2 Church Rd,
Moorebank NSW 2170

yagacorporation.com.au

Yaga has direct partnerships with manufacturers of all scaffolding
materials and accessories.
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